SAMPLE QUESTION PAPER-I
SUBJECT:  BUSINESS STUDIES     CLASS –XII

M.M.100                                                                          TIME:  3 HRS.
General Instructions:

1. Answers to question carrying 1 mark may be from one word to one sentence

2. Answers to question carrying 3 marks may be from 50 to 75 words

3. Answers to question carrying 4-5 marks may be about 150 words

4. Answers to question carrying 6 marks may be about 200 words.

5. Attempt all the parts of a question together.
Q1.
Which principle of management promotes team spirit? 

(1)

Q2.
Why is it said that the principles of management are universal?
(1)
Q3.
 Which environment prohibits the advertisement of alcoholic beverages?    (1)

Q4.
 “No Smoking: the statement is related to which type of plan?

(1)

Q.5
 It is the process of increasing the knowledge and skills of an employee for doing a particular job. Which process is referred here?


(1)

Q6.
Ahmed wants to buy an iron. As an aware customer how can he be sure about the quality of iron?








(1)

Q7.
Mohit filed a case against ‘Domestic Cooling ltd.’ in the ‘District Forum’, but was not satisfied with the orders of the District Forum. Where can he appeal further against the decisions of District Forum?





(1)

Q.8
Trainee is put under the guidance of a master worker to require a higher level of skill. For example to become plumber , electrician etc. Which method of training is referred here.








(1)

Q.9
What do you mean by Opportunity




(1)

Q.10
A company needs a detailed plan for its new project- construction of shopping mall. What type of plan    Is it ?






(1)

Q11.
Why Mgt is considered as Multi dimensional function?



 (3)
Q12.
State any three objectives of NSE.






(3)

Q13.
Distinguish between Selling and Marketing on the basis of following points:

     (i) Focus (ii) Objective (iii) Supremacy.





(3)

Q14.
 Length of Production cycle affects the working capital requirements of an organization. Explain how?







(3)

Q15.
To avoid the problem of shortage and surplus of funds what is required in financial management? Name the concept and explain its any three points of importance.
(3)

Q16.
 Mr. Anil working as a ‘Sales department Head in XYZ Ltd. Name the level of 
      Management he is working? Explain Any two functions performed by him?   (4)

Q17.
State the economics reforms since 1991 or new Economics policy.

(4)

 Q18.
It is a System of consciously coordinated activities of two or more person towards a common objectives. Mention this system of organization and explain its two features. (4)

Q19.
“The post of supervisor should be abolished in the hierarchy of managers”. Do you agree? Give any three reasons in support of your Answer.



(4)

Q20.
Rajiv, a vegetarian was traveling in Rajdhani Express was served food and later he found out that it had a non-vegetarian content. His sentiments were hurt. Will Rajiv be able to claim compensation, which right of the consumer is violated? Explain any other three rights of consumer under  Protection Act.





(4)

Q21.
Hina & Harish are typist in a company having same educational qualification. Hina is getting Rs.3000 per month and harish Rs. 4000 per month as salary for the same working hour. Which principle of management is violated in this case? Name and explain the principle?








(5)


Q22.
 It helps the manager to look into future and make a choice about various alternative courses of action. Enumerate the importance of planning indicated here.
           (5)
Q23.
‘SEBI is the watchdog of security market’. Comment.



(5)

Q24
‘Expenditure on advertising is a social waste.’ Do you agree?  Discuss.

(5)

Q25 
“Comparing the actual performance with the laid standards, finding out the deviations and taking corrective action is an important function of a function of management”. Name the function and explain the process.





(5)

Q26.
Explain the following concepts:

(a) Product Concept

(b) Production concept
   

(c) Marketing concept 
(d)   Societal Concept  



(6)



OR

Explain any four sales promotion  techniques with suitable examples.


Q27. 
The Director of Kamal Ltd, an organization manufacturing computer want to double the sales and given this responsibility to their sales manager. The Sales Manager has no authority either to increase , sales expense or appoint new salesman. Hence, he could not achieve this target. Is the sales manager responsible for not achieving the target? Explain in brief , the relevant principal in support of your answer.?



(6)





OR

Differentiate  between functional and divisional organizational structure of a company.
Q28.   Himesh is working as a supervisor in a company. Due to his hard work he is promoted to the post of Production Manager. Now the post of supervisor is vacant and no one can be transferred or promoted to this post. Name the source of recruitment the company will use to fill up this post. State any three advantages of using this source of recruitment. (6)
Or 


Explain Selection Process of an organization.

                             
Q29
Under these incentives schemes employees are offered company shares at a set price which is lower than market. Which incentive scheme is mentioned here? Also explain four more incentives under this category.



(6)




OR


Do you think Informal communication is necessary  in an organization . Give five reasons in support of your answer.








Q30.
You are the finance manager of a newly established company. The directors of the company have asked you to plan the capital structure of the company. State any four factors that you would consider while planning the capital structure.











(6)







OR
Explain any six factors which affect dividend decisions.



Marking Scheme - Sample paper -I

1. Espirit De Crops






1
2. Because they can be applied to all types of organization. 

1
3. Legal environment





1
4. Rules







1
5. Training






1
6. ISI mark on the iron.





1
7. State Commission.





1
8. Apprenticeship





1
9. Positive trends which are available outside the business, which can bring more profit to the orgnaisation.






1
10.  Programme.







1
11. Because  management includes Mgmt of work, Mgmt of 

1+1+1
           people and mgmt. of operation.

12. (a)
 To provide a fair & transparent security market.

(b)
To establish nationwide trading facility 

(c)    Equal access to all investors.


1+1+1
13.
(i) Focus- Selling focuses on the need of seller whereas marketing focuses on the need of  

           consumer.

     (ii) Objective- The main objective of selling is to maximize the profit and sale whereas the   

           main objective of marketing is earning optimum profit with customer satisfaction.

(iii) Supremacy- In selling, producer is considered the kingpin of market whereas in marketing, consumer is considered the kingpin of the market.
1+1+1
14. 
Production cycle is the time span between the receipt of raw material and their conversion into finished goods. Duration and length of production cycle affects the amount of funds required of R/M and expenses. Consequently the working capital requirement is higher in firms with longer processing cycle  and lower in firms with shorter processing cycle.









(3 marks of correct explanation)

 15.  Financial Planning. Sound financial planning is essential for success of any business         

        enterprise. It is important because-

(i) it facilitates collection ;of optimum funds.

(ii) It helps in fixing the most appropriate capital structure . 

(iii) It helps in investing finance in right projects.


(1+1+1)
16.       Middle level of management





(1)
Functions:

1.
Interpretation of policies framed by top Management to lower level.
2. 
Recruiting & Selecting the employees for their department
3.
Motivation the persons to perform to their best ability

(1+1+1)
17.        1.
Totality of external forces.
2.
Specific and general forces

 3.
Inter-relatedness.

4.
Dynamics
 5.
Complexity.


6.
Relatively

(1+1+1+1) any four
18.
 Formal organization.



(1)
             Features:

(1) Delibrately created

(2) Formal lines of communication    
(1.5+1.5)
Or any other answer 

19.
NO.  Because a supervisor performs  lot of important functions such as:
1

(a) Supervises the activity of worker


(b) Guidance to employee


(c)  Motivation






1+1+1
20.
Rajeev will be able to claim the compensation as railways have violated the right to  

            information.




1

Other Rights:

(a) Seek redressal

(b) To be heard

(c) To Safety




1+1+1

21.
      Principle of fair remuneration.   (1) + (4) for explanation of the principle

22.
(a)
Planning facilitates decision –making.


(a)
Planning reduces risk of uncertainity


(c)
Provides direction


(d)
Promotes ideas


(e)
establishes standards for control


1+1+1+1+1
23.
Protective functions as ;


(a)
Prohibition of fraudulent trade practices.


(b)
Prohibition of unfair trade practices


(c)
Controlling Insider trading


(d)
Investor protection


(e)
Promotion of code of conduct.


1+1+1+1+1
24.
No. we do not agree.



1

Advantages:

(a) Enhance consumer satisfaction and confidence

(b) Mass reach

(c) Economy

(d) Give information about the product

1+1+1+1
25.
Control.



1

Process of control:

(a) Establishment of standards

(b) Measurement of actual results

(c) Comparison of actual with standards

(d) Finding deviation

(e) Corrective measures


4
26.
1.5 marks for each correct explanation




OR


Sales promotion techniques:

(a) Free Gifts

(b) Rebate

(c) Refunds

(d) Discount

(e) Quantity gift


(1.5 * 4)
27.
Authority and responsibility. 


(1)


Explanation and its benefits  


(5)




OR


1 mark for each correct difference.

28.
External source.

(1.5)


Advantages:

(a) Fresh ideas

(b) Enthusiastic

(c) Latest techniques

(d) Wider choice

(4.5)

OR

Selection process:


(a) Preliminary screening

(b) Selection test

(c) Employment interviews

(d) Reference and background checks

(e) Selection decisions

(f) Medical examination

(g) Job offer

(h) Contract of offer



(6)
29.
Monetary incentive


1.5


Other incentives:

(a) Bonus


(b) Retirement benefit

(c) Pay & allowances

(d) Perquisities




4.5
OR


Yes,  





1

Advantages of informal communications.

(i) Social satisfaction

(ii)
Fills gap

(iii)
links that people, who do not fall in an official chain of command

(iv)
Free flow of communication

(v)
Provide guidance


1+1+1+1+1
30.
Factors affecting capital structure:


(i)
Cost of Capital


(ii)
ICR


(iii)
Stability of earning


(iv)
Cash flow position


1.5 *4


OR

Factors affecting dividend decisions:

(j) Profitability

(ii)  Stability of earning

(iii) Cash flow position

(iv) Preference of shareholder

(v) Tax Rates

(vi) Market condition


(1*6)
BLUE PRINT (Sample paper no: 1)
SUBJECT: BUSINESS STUDIES

CLASS: XII

	UNIT NO  
	Name of Unit
	VSA (1 MARK)
	SA (3 OR 4 MARKS)
	LA (5 OR 6 MARKS)
	NO. OF QUESTIONS

	I
	1. Nature and significance of Management
	-
	3(1), 4(1)
	-
	7(2)

	II
	Principles of management
	1(2)
	-
	5(1)
	7(3)

	III
	3. Business Environment
	1(1)
	4(1)
	-
	5(2)

	IV
	4. Planning
	1(2)
	-
	5(1)
	7(3)

	V
	5. Organising
	-
	4(1)
	6(1)
	10(2)

	VI
	6. Staffing
	1(2)
	-
	6(1)
	8(3)

	VII
	7. Directing
	-
	4(1)
	6(1)
	10(2)

	VIII
	8. Controlling
	1(1)
	-
	5(1)
	6(2)

	IX
	9. Business Finance
	-
	3(2)
	6(1)
	12(3)

	X
	10. Financial Market
	-
	3(1)
	5(1)
	8(2)

	XI
	11. Marketing
	-
	3(1)
	5(1), 6(1)
	14(3)

	XII
	12. Consumer Marketing
	1(2)
	4(1)
	-
	6(3)

	TOTAL
	
	10(10)
	35(10)
	55(10)
	100(30)


In brackets no. of questions are given.
